


What is shaking up the scholarly
research ecosystem?

What comes to mind when you consider

how thinking about and doing research

has changed over the past 10-20 years?

. ‘ ‘ Turn to partner and share your thoughts.
'-‘ At your table, come up with one of two

ideas to share.




Changes in who funds what and why

=

= it

FUNDER IMPERATIVE: THE EQUITY EQUATION:
SCIENCE THAT MOVES SCIENCE THAT RESULTS IN
THE NEEDLE NO HARM BY ENGAGING

COMMUNITIES




Structure

Mental Model

Ihe systems thunking wceberg model has fowr distinct level
of depith

My observations:

= From focus on senior scholar’s research to team
research and from studying occurrences to systems.

® From multi- to inter- to transdisciplinary teams.

" From focus on quantitative methods to qualitative is not
just accepted, it is expected in many opportunities for
funding.

®= From epistemological pluralism to epistemological
inclusion.

"From how many publications to did this investment lead
to a positive impact in addressing wicked problems or
grand challenges.



Student experience

Journey Map

Onboarding

+ Clubs

+ Meeting people

+ Early contact from
American Indian Center

Inquiry Admissions

+ Good follow up

Information Gathering
+ Got information needed
- Internet

- Emphasis on email

Ongoing Support
+ Family and student counseling support
+ American Indian Center, but pushed to
edge with low visibility

- Isolated in labs

- Negative comments on reservations
reinforcing stereotypes

- University sends too much email

- No representation of Native
people/culture across university, just in
Native American Center

Choosing to Attend

+ Geographical and family
considerations

+ Heard good things

- Family concerns about
encountering racism




Water: quality and quantity
Farmers vs cities

Farmer interviews
Design workshops

Create gaming intervention

o Trust
o Trade-offs

Change in policy and practice




Re-imaging
community
leadership

From Band-Aids to

system change

Make visible the

invisible

Find a new way




Re-imaging the Food Business
Support System

MAPPING THE JOURNEYS IDENTIFYING PATHWAYS CREATING A
THROUGH THE SYSTEM AND BARRIERS NAVIGATION TOOL




Using journey mapping to analyze existing
data: addressing the deaths of despair

Health outcomes
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Research component:

How can understanding stigma help address SUD in Alliance?

Time period: July — December 2022
What?:

21 in-depth interviews; 1 focus group
How?:

* |n-person; Zoom

* Recorded, Transcribed, Analyzed with Journey Mapping
Who?:

e Stakeholders

 Healthcare

 Law enforcement

 K-12 education

* Social service/non-profit organizations




Stigma around
SUD indicative

of other
attitudes

Those who are
challenged Therefore,

. we dre not
make their own .
choices responsible

So, no action
is needed




Prevention
+ ARC
. - SRO
Alliance, NE
L4 - Elevate
- Head Start

Mapping Substance Abuse Disorder e
(SUD) Ecosystem

elementary to high

SRO SRO

Training
Bridge gap between overworked
criminal and school
CIT certified
Health issue mindset
+ Train school staff
Advocate for kids
Liaison with family
Good relationship with
councillors
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Initial Use

MIP Ticket

Kid cannot be
at home

—

Positive Attitudes Negative Attitudes

+ Young people starting
earlier
- Injury leads to addition

+ People with addiction deserve respect
-+ Hard to hate people you know

- We are part of the greater good

+ See addiction as a disease

Dispute over drug testing

Community members believe people can quit
Society normalizes drinking

Free narcan - pro or con

+ Lack of understanding of harm reduction
Only a few, doesn't matter

Narcan is enabling people

Toxic charity

We cover up negative

Mental health = crazy

People with SUD get no respect

People weaponize stories of addiction and recovery
- People think you can just stop

Arrested

Tragedy

Something awful is
Probation gong to happen to
someones kid

Juvenile Del.

\

Adult
Addiction

- Easy access
+ Recreational (alcohol)
+ Addiction to pain meds.

.
R/

. - Overdoses
« Suicide rate
Arrested - Domestic violence
\ | - Homelessness
v / + lliness

Emergency Room
T

All EAP

Addiction Resources

related events

Resources

- EAP
+ Counseling
- Wellness Center
Tragedy . S:urches help with grief and
- Neighborhood watch
- National and State partnerships
- PARI

« Volunteerism

- 5 element model at
sandhill Center for Hope
healthy recovery

- ARC and other rec
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- Situation Table
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What have | learned?

Cherish the 6-hour drives with people who are different from you in
experience and in doing science.

Ask the Why questions over and over?

Find new ways to do science together.

Be intentional in learning from how we are doing the work.
Visualization tools are powerful tools for changing mental models.

Build in reflexivity.



